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Creating an Effective
Presence Online

® 2003 The Fontayne Group, Inc.



Traditional >>>> Digital




Digital Rule #1:
Traditional Rules Still Apply

Good writing. Real News. Stuff, not fluff.



. Working Online
»\ Saves Everyone:

Time

Money

Missed Deadlines
Phone Tag
Tedium

Toner

Trees




1987: print only
$1500 per issue

1995: fax/email
$500 per issue

_._._l_-l'\_-._u_

ﬂﬁ!ﬁl’D 087 1998:Web-0ﬂ|y
$ O per issue




mail News Releases

™ F: Tenaya Lodge at Yozemite's Perseid Package - Meszage [Plain Text] - Western European [150]
| @oreply | Gireplytoal | WEForward | G5 | v DY X |4 - w - &0,

JEiIe Edit Wiew Insert Format Tools Actions Help

From: news@rontayne, com Sent: Frigf4/2000 4:07 PM [ J
Tos michael@fontayne.com e r ' e
Cc:

Subject:  FPw: Tenava Lodge at Yosemite's Perseid Package

[} T [ ]
From: Hews [wailto:news@fontayne.com] On Behalf Of newsffontayne.com PIa'n ex | |s Bes l
Sent: Monday, June 26, 2000 4:50 FPM

To: 'news@fontayne.com'
Subject: Tenaya Lodge at Yosemite's Perseid Package

Tenaya Lodge at Yosemite's Perseid Package Features Midnight Rendezwous

TENAYA LODGE AT YOIEMITE, Calif., June 26, 2000 - Tenaya Lodge at Yosemite No A | l a‘ hmen | s
offers a celestial two-night packacge on August 11 and 12, 2000 for a wery

close encounter with the Perseid weteor showers. The Perseids are perhaps

the most famous annual meteor showers due to their summer occurrence and

vizikility with the naked eye. First recorded in China in 36 A.D., this
vear's showers will he wvisikble frowm August 6 to 30, peaking in the early

morning hours of Saturday, August 12, Real News

At 11 p.m. on Friday, August 11, guests will be spirited from Tenaya Lodge
for the 45S-minute ride up to Glacier Point. L majestic setting within
Yosewite National Park, Glacier Point provides an incomparable wista free of
city lights, fresh with alpine summer breezes and, at 7,200 feet. L4s your
host, the Tenaya provides educational support by sending along an astronomy

[ J [ J
guide to discuss constellations, radiants, apogees and magnitudes. The ear o " 'n
Perseid Package price is §319.00 plus tax per person for two nights, hased
on double occupancy.
s b | l L.

NO SPAM !

By PerMissioNn OnLy Live Link To more info



Streamline RSVPs and
Reach All Invitees with Your Info
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Triage Mailboxes
Same Day Response
Cut 'n' paste addresses
Paste-able Texts
Resource URLs
Media Research
Updated Databases
Online Press Room




Establish Goals

Do Research

Set Benchmarks

Be Strategic

Layout Action Steps
Hone your News Sense

Get Online Regularly,
(same as with newspapers, radio or TV)

Befriend your “"IT guy”



Shoestring Budget?
Remember my motto:

"Tf the world

gives you socKs,
make sock monkeys.”

Work with what
you've got right now.

And take that IT guy to lunch.



Site Design

Easy to Update
leftering & No PDFs

iy

No Plug-ins
Fast

Fresh
Factual

Fun




Use our JET™ Principle:
Just Enough Technology




The Press Room Access Debate:
Restricted or Open to All ?

Answer: Open |

Don't you hate
registering to
read things online?

Don't you want as
many folks as
possible to get info?




- Welcome

Press Room * Backgrounders
. * Fact sheet
Content Options . ...

- Bios

* Latest News

- Release Archives

* Images

 FAQs

» Research/Statistics

/+ Staff Directory
| Email Options




Press Room
Content Options

Travel

FLASHES

- Web Cams

* Maps

+ Events Calendar

-+ Streaming Audio

- Streaming Video

» Archival Documents
* Press Trip Request
» Links to other

relevant resources

* Registration
* Press Trip Policies



Offer Research.

- Trends  You can do some, too.
* Leads

+ Insider Info

» Fact Checking
» Referrals

* By-lines

- Coverage

» Competitive Info
* Public Opinion

* Buzz/Gossip




Meet the Austrian
National Tourist Office

»

Welcome to the Austrian National Tourist Office,
Inc. in North America, the official non-profit
promotion and information agency for travel to
Austria.

The Austrian National Tourist Office conducts advertising campaigns, nationwide and regional promotions, co-
op marketing programs with our partners in the travel industry and offers numerous support services for the
travel media and other tourism related partners.

Personalize Your Staff Info



Images help tell the Story

WebCams
Transparencies to CDs and FTP Files
Streaming and FTP B-Roll



Webcasts of Media Events
and Downloads of Stills




Example: Austria,

s

.ﬁ

Nd The Birthplace of Pez

Top 10 Pez Sites,
as selected by the Tourist Office,
i listed on the website



Be Creative |

Keep it Fresh.
Try Different Things.
It's Easy to Change.




Two Little Words
That Will Save Your Sanity:

BACK UP Il



Samples From Online Press Rooms
Of Tourism Organizations




Press Room
Home

Meet the Staff

What's New in
California

FPress Kit

Press Release &
Features

Story ldeas
Research & Statistics
Did You Know?
Calendar of Events

Image | ibrary

Press [rip Policy
Useful Links

Reguest Information

Dear Journalist:

Welcome to our Online Press Hoom. To help you get better
acquainted with California, we have put online our press kit
containing information about the many destinations, attractions,
activities and events found throughout the Golden State. Be sure
to check out the latest edition of What's New In California,
providing you with details about new developments in California
tourism.

California Tourism ig prepared to assist you with story ideas,
press and feature releases, tourism research, interview
requests, color images on CO-EOM, press trip itineraries,
and any special requests you may have.




Austrian National Tourist Office

= | Media Center

Welcome to the Media Center of Austrian National Tourist Office in North America. This
section is for the benefit and use of journalists based in the U.S. and Canada. In addition to the

and information you will find here, there are which can assist you, according
to your location.

-- the latest releases from Austria
-- statistics, background info and evergreen stories
-- where to find the ANTO folks who handle U.S./Canadian media relations

¥

©2000 Austrian National Tourist Office



http://www.anto.com/medianews.html
http://www.anto.com/medianews.html
http://www.anto.com/mediafeat.html
http://www.anto.com/mediafeat.html
http://www.anto.com/mediarel.html
http://www.anto.com/mediarel.html

Austrian National Tourist Office

Media Center

Register to become a preferred media contact with the Austrian National Tourist
Office. All information provided will be kept strictly confidential. A media relations
representative with our organization may contact you personally upon receipt of
your registration information.

Hamel
Affiliation |
Title |
Streetl
City |
State |
ZP |

Country | LISA *I

Tel |
Fax |
email |

Plegse fell us about vour media ouliets, special interasts, wiiting stvle, Association
membershins or any otfer information vouw would like fo share with us.

[~

[

Subrmit | Feset |



Queens/and
Avstralia

Media Resource Site for The Americas

QLD in the USA The Stuff You'll Find Here

Tourism Queensland

Lo Aneeior, G s0067 e 30 The News: Current Releases

vox: 13107880997 The Archives: 1999 and 2000 Releases
Jonsthon Day, The Press Kit: Facts and Features

The Americas What's Up Down Under: Events Calendar

e-mail:

Top Shots: Copyright-free images

USA Media Contacts The Yarns: Tales fr‘om QueenSIGnd

130 Coor vy Click here for an Aussie Treat
Santa Monica CA 90401 How Can we Help You?

vox 1.310.395.9145
fax 1.310.395.9846



SONOMA

CEOUNTY

Home

AboutSonoma County
Accommodations
Adventure
Attractions
Calendar of Events
Cultural Arts
Farms & Gardens
Restaurants
Shopping
Spas
Tours & Transport
Travel Essentials
Wineries

Extras

AboutUs
Film Commission
MediaCorner
Travel Professionals
Wine CountryMeetings

Email Us

Directory

Jfedia Corner

Visitor's Guide Search

This section is for journalists, editors, broadcasters and others writing about travel and
tourism. It features a comprehensive press kit, the latest news and other resources. If you
don't find what you are looking for, please email one of the contacts below with your
request.

-- Click here for the current releases of our comprehensive press kit on Sonoma
County, with destination overviews, fact sheets and backgrounders on many aspects of
traveling in Sonoma County.

News -- In this section, we'll be putting the latest news releases.

-- Here are some photos for casual use. If you require print-quality images for your
publication, and we can refer you to professional editorial photographers who
have recently visited Sonoma County. B-Roll -- Recently produced broadcast-quality B-roll
is available upon request. a description of your program and we'll send you a shot
sheet.

Press Trips -- SCTP arranges in-person visits to Sonoma County for a limited number of
journalists each year. Selected participants must be on staff or on assignment for major
media outlets. Please let us know if you would like to be considered.

For more information on Sonoma County, contact SCTP or our public relations
representatives:

Sonoma County Tourism Program
Nina Laramore, PR Manager

T: 707.565.5384

E:



ESSENTIAL SURPRISE

B ecemte ravel

BE= U5 News

BE= Trade Hews

Media Corner

BE= GatewaytoChina

These days, Hong Kong is making more headlines than ever.

This section of our site is intended to provide interested parties
with a taste of what the press is saying, along with other
information that may provide some perspective.

statistics

U.S.A. Arrivals to Hong Kong -- Previous Years
Year Avrrivals
1999 802,705
1998 773,309
1997 800,539
1996 751,275
1995 748,911
1994 776,039
1993 755,666
1992 694,290
1991 619,685

1999 - U.S.A. Arrivals to Hong Kong

1999 Arrivals % Change from
Previous Year

January 60,880 +8.5%

February 46,491 -12.7%

March 75,370 +16.5%

April 72,549 +1.2%

May 63,598 -5.7%

June 65,661 +3.8%

July 67,522 +7.5%

August 60,477 +9.2%

September 59,306 +9.2%

October 91,217 +8.3%

November 78,451 +6.3%

December 61,183 -7.8%




CALIFORNIA
OUNTYS IDE

a DMO-driven Coalition to
brand and promote
Rural Tourism



COUNTRYSIDE

based on total annual operating budget

$250K or less = |$250
$251K to $749K = [$500
$750K to $999K = [$750
$1million to $1.9 mm| = |$1,000
$2 million or more = |$2,000




IF
COUN' :

Communities
Charms
Currents
Calendar
Cinemsa
Cams

Cards
Catalyst
Communications
Collaboratars
Colleagues
Coalitian

Contact

Credits/Copyrights

2 2003

The Fontaune
Group

'ORNIA
SIDE

Culture

Fine and
perfarming arts

Cellars

YWineries and
tasting rooms



Getting
the Media

to Your

Site

* URL everywhere
- Email Notices

* Media Site Posts
+ Search engines

» Directories

* Publicity

* Promotions

» Paid Links

* Free Links



Make Sure Your Site
is "Visible"

* Content * Meta-Tags
* Title Bars * Text
* Dedicated HTML page/URL *



Getting the Media to
Come Back to your Site

Frequent Updates
And Uploads

New News

New Images

New Trends

New Services

Live Events

Registration/Opt-in
Email Alerts
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The Ultimate Online Paradigm:

The Internet is one great big Tupperware party.

I't's people doing business with people whom
they know, they like and they trust.



Using the Web for
Crisis
Communications




Be Prepared

* ldentify/Inventory Threats
* Project Impacts
« Assign Budget and Staff

Make a Plan !!



PLAN.

Planning Prevents Panic



Goals

Research

Risk Assessment
Strategy

Actual, Written Plan
Team Assignments
Well Defined Hierarchy
Specific Action Steps
Up-to-Date Contact Info
Replacement Website
Redundant Web Presence



(Did | mention Planning?)



The
Crisis
Site

Remember the JET™ Principle:
“Just Enough Technology”

* Fast Loading

* No Flash, No Animation

 Spare, Austere

« Serious in Tone

* Interactive
 Easy to Update
* Operative Off-site

* Multi-lingual, as needed




Use Online Research
and Resources

* Breaking News

- Situation Status

- Official Statements

* Industry Feedback

+ Editorial Coverage

- Competitive Response
* Fact Checking

- Experts/Academics
* By-lines

» Public Opinion




Contacts Database

TFG Media File - [TFG Media Contact Prohle]
J Eile Edit “iew Insert Format Records Tools Window Help =] x|

M- B ey | iy @ glilYaev aRK o Ea- 0.

TFG Media Contact Profile | 21861

Contact Hame

Report | Cancel

Record Markings

Record Update Info

Prefix |[First Hame m m Initials M ark Mark4:
- b Lirphy 3/8:M ME Mark2: | [\ 0 Markh:

s Mark M arkb:
. Delete:||w/ Source: ([Media
PhonefFaxfEMail——

Office Direct: Cell:
Office Main: Home: I21 2-523-5342
Office Fax: Home Fa:r.:l

w rnpatt@earthlink. net

URL:

Interestz and Distributions

Contact Log and Profeszsionalizmm

Travel Interest General Interest Distribution List = History Event

Spa Healthfithess (T QTTC MY event 44
[ | wine | Spons/Rec | Travel Industry | IR 19595
| Adventure | Entertainment | keyMediaList CT200 || |SCTP FAM v2
| Active/Sports Trave : Gadgets : Sonama County I CalTour Invite
T = Hospitality = T Invite = Cal2lk
Wild Califarnia PC
[ |scTP w2 First |
Record: 4] 4 [ 4934 e ki le#] of 7429 - 1]

|pate Record was Last Updated | | | | [ |



Set up E-Mail Systems

Prep/Update Address Lists
Prepare templates

Be able to send
from off-site

Web-based Email Service
Email advisories to media

Text Only with links to other resources



When Tragedy Strikes

v'Put your plan into motion

v'Verify your full tfeam is on duty and acting

v'Cancel ads, efc.

v'Stop all promotions, including Net-based ones

v'Take regular website offline

v'Fill in your crisis template and put it up

v'Express condolences/appropriate sentiments

vPut up facts as they are confirmed

v'Update frequently, hourly at first

v'Send emails to media contacts and other
all key people/organizations

v'Give people a way to interact with you.




When a Crisis
is Chronic

* Assess Situation

* Activate appropriate plan elements

* Monitor and Respond to Developments
* Focus on Information, then Motivation
» Lay the Groundwork for Recovery



Post-Crisis:
Review/Edit/Enhance/Re-post
Legacy Web Content

K ULTUR

Our Alpine Adventures section shawcases
the exhilarating ouidoor activisies and
gorgeaus vistas that the Austrian Alps

affer, as weall as the local customs and
tredifions that change
from one vallay to the nexi.

Moria Thevesions Plaiz, 7ot Mariz T
"Kultur”, as you are probably aware, is the German word for "culture” and we can hz
visitors a more exciting selection of cultural events and activiies. Throughout the yes
with dazzling musical events and firstrate art exhibits. Our head-office in Wienna has
guide to literally hundreds of music festivals and art exhibits.

1999 Curlirral Evenis and Exhibit

Winter ¢ Surnmer
Adventures Adventures
For the Tust as much Cultural

Inhanm Qévmuas ADOOD A oatein tha fonsd AF panadin an

adwventure and

winter . Adventures
sports stunining beauty While vou're
. fanatic, aveait wou it the " & youte
s e Austtiaisz . Austrian Alps ZC us:ﬁlg
the ondy way to go to satisfiy that downhill ; during the ]r:wn ;
craving. Austtiais the bitthplace of sking, suttmer as inthe . Flepes, ae
and for Austrians skiing is a way of life, winter. The adfust your speed Lo savor the Alpine
) quality of life. Folk traditions of the

Snowr sporte are inseparable from this land's p tmountaing seem Austrian Alps are not to be missed.

tradition and contemporany innovation, as even bigger and ; ; o
the great Alps are inextricably linked to bolder when adorned in their evergreen D;:chrmg them c}:]an be as excm.rzgnas
Austrian Iife. Vou'll find here the resotts, and blossoming colors, and the fresh SHERIng Cown 8 bump run or futling



Don’t Try to Erase the Past.

e

e

You can’t.

Be truthful. Be compassionate. Move on.



BEST PRACTICE CASES

- Swissair
« California Tourism



swissairg,

Press Release - 09:30 AM (CET)

Swissair aircraft involved in accident

Zurich, September 3, 1998 - A Swissair aircraft crashed off the coast
of Nova Scotia, Canada at 03:20 this morning (Central European Time).
The aircraft, an MD-11, was operating flight SR 111 from New York to
Geneva, and was carrying 215 passengers and 14 crew.



swissairg,

September 3, 1998

03.09.1998, 20:30  Swissair offers immediate compensation to
families of passengers on SR 111

03.09.1998, 17:30  No survivors from Swissair MD-11 crash
03.09.1998, 12:30  Update on Swissair accident
03.09.1998, 09:30  Swissair aircraft involved in accident



swissairg,
The Current Update : Search for the
cause of SR111 tragedy continues

Click here for the whole text.

Contents

Press releases/History
Questions & answers
Links to other websites

Important phone numbers



Frequent Updates
Full facts as known
Victim Focused
FAQs

Company History/Info
Links

Contacts

Condolence Book



Enlighten

_ Powerful
_ News
il
e from
s California
Tourism
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Wiy

* Reassure Travelers
and Travel Industry
Correct False Impressions
» Assist CA Industry

 Reach U.S. and
International markets



Research

- Industry Impact Survey of 100+
Businesses on their Plans, Media
Contacts, Statements

* Review of Media Coverage
of Issue since January 2001

 Monitoring Gas Prices

* Review of Web Postings



Industry Relations

* Industry Impact Survey

* Survey of Top 10 Attractions

* Conservation Tips

 Camera-ready Tips for Reprint

* Copy for use in newsletters

* Samples of Release and Power Tools



Energy Saving
Tips for Travelers

Before you beme home . A your destinalhon_.

O the road.. W you esperiencs a power out age

Wl e Pl o
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Yo g e @
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ezt Pmsorw B and Current oo Bon,
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Oft-line Press Kit
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Enlightenment Online




[flc.ﬁ .(\..er {o nrd.er wour free 2001 (nl!'rfornm D-Fﬁ{m!' State 'u'minr": 'Ermd.e

— LODGING >,
@ @ RESERVATIONS PRESS ROOM
@ WELCOME CENTERS MAPS A SPECIAL EVENTS

VISITOR'S
GUIDE

POSTCARDS REGIONS SEARCH

CONTEST DRIVING TOURS INDEX

The lights are
still on in

California

MNow Shuwhg
in IMAX® Theaters




a Califorma Travel & Tourism - Enlighten - Energy Update for Travelers - Microsoft Internet Explorer

J File Edit “iew Favortes Toolz Help |ﬁ

| B o) ‘ a (5 x) ‘ 23 §
Back, Fanarnd Stop Refresh Home Search F avonites Histom T

J Address @ http: /fgocalif. ca.govlenergytipsbefare, html j & Go

J Link.s @ Best of the Web @ Channel Guide @ Custamize Links @ Free Hath ail @ Internet Start @ Microzaft @ My AlkaVizta @ My Muzic

J@MEH Options + | @Shnp eﬁelated @Search | (Plan the perfect summer getaway ]fﬂ

[

e Enlighten -

Wﬂm Energy Update for Travelers

Before you leave
On the road
FAD At vour destination

[/ Before you leave
Inguiry'Reguests

Fower shortages could happen anywhere, even at home. Lse
these guidelines to reduce energy consumption and safeguard
your home and budget while you are away.

d

&] Dare |_|_|ﬂ Intermet
il Start ||J ‘ﬁﬁ-:WinF"clpup ”@ Californi... @ Echo Musi... | Inbms - Min::...l wwwtips-pr...l F'resentatin:u...l ||ﬁ(ﬂ§°§dﬂ)ﬂ 319 PM




Enlighten for Consumers

 Message from Director of
California Tourism

* Energy Update

* Tips

* FAQ

 Email Form for Inquiries



Enlighten for Travel
Industry Professionals

* Energy Update
* Tips for Tourism Businesses
 Tips for Hospitality Businesses
* FAQ
 Downloadable Tips
for Guests/Customers
* Energy Links
* Email form for inquiries



Enlighten for the Media

 Campaign Releases

* Fact Sheets

* Energy Update

* Tips

* FAQ

* Request Form for Info/Interviews
* Links to other Web resources

* Link to main press section

* Press Contact List



3 California Division of Tourism - Press Room - - Microsoft Internet Explorer

J File Edit iew Favortez Toolz  Help |ﬁ

| o+ . D A ‘ a @@ 8 ‘ - g
Back Earnaand Stop Refrezh Home Search Favoritez Hiztory b il

J Address @ http: /#gocalf. ca gov/energy/mediamedia. hirl j & Go

J Links @ Best of the Web @ Charinel Guide @ Cuztomize Links @ Free Haoth ail @ Intertet Start @ Microsoft @ My Ak izta @ My Muzic

J@.Maxa Options = | @Shup 0Helated @Search | (Flan the perfect summer getaway ]{B

[

Energy Update

L oy for the Media —

This special section of the California Tourism Press Hoom is
dedicated to the energy issue, with a focus on how the energy
situation is affecting tourism in our State.

It is regularly updated to provide you with the latest news and
infarmation, facts, figures and regional reports. WWe hope you'll find
Inguiry/Requests it useful in your coverage of this important issue. Take a look at -

PP RSP SEPRPtet N P PR B P

&) Done |_|_|ﬂ Internet
A Start ||J ‘aﬁ-:'w'inF"clpup ”@ Califormi. .. @ Echo bMusi. | H&R Inbax - Min::...l wwwpmfes...l Presentatiu...l ||ﬁ(fj-0§dﬂ’ﬂ 317 P
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Conserving Energy,
California Style

Powerful Yalues in
Sonoma County

Sonoma County Unplugged

Saving Energy, Sierra Style
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The Travel Newsletter from The Fontayne Group

Trawel Takes™, focuzing on news from the warld and business of trawvel, iz publizhed for
use by the media, but evenrone izwelcome to read it. The text may be reprinted or quoted
inwhaole orin part, with attribution. Flease note, howewer, that the images are owned and
& by The Fontayne Group or the company cited in the story and may not be reproducead

without vwritten permission. Send your travel news to nensi@ontayne. com.

A 1 U

L
|
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B
i
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Summer vacation -- ah, that classic (if nowadays ever-
eluzive) concept of taking two weeks off to get away,
recharge the batteries, escape to an alpine lake or sugary
ocean strand, read as many books as possible from that



Search
Engines

Directories

Google

YaHoO!

praaltavista

dlltheweo




Portals
and
Big Brand
Aggregator
Sites

/8 AOL

travel

CHAMMEL

msn*’

Travelocity.com

A Sabre Company




)

Y

Major
Travel Sites
and
Online
Publications

ARTHUR FROMMER'S

%
sudnetiravel faway.com

www.frommers.com

MJS-QIIJ
' /CONCIERGE com

tWwcrossroads

@THE WALL STREET JOURNAL.



THE WALL STREET JOURNAL

SAN DIEGO BUSINESS JOURNAL.

SCBS

T T N A PR

RADIO




San ;ﬁ*ﬂmmw Chronicle




travel management dally

TRAVEL WEEKLY
Wg RS

Trades and
Industry Newsletters




Recap: Crisis
Communications

Have dummy web pages
and digitized info at the ready
BEFORE a crisis hits

! * Replace regular home page
 Remove all promotional stuff
 Link to crisis pages
* Post accurate info every hour

* Distribute info via email
S — * Post global contact numbers
 Use translations, as needed

Plan : TOdGY- * Provide for interaction




Questions?
Just Ask.

Send an email to

cynthia@fontayne.com




Ik

our special section for writers
and PR professionals at

www. fontayne.com/ink

©® 2003 The Fontayne Group, Inc. All rights reserved.
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