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My Task Today: 5 Simple Strategies

Yours: Pick 5 Ideas
and put them into action - next week |



Establish Goals

Do Research

Set Benchmarks

Be Strategic

Lay Out Action Steps
Hone your News Sense
Know the Media:
Read, Watch, Listen, Surf
Research

Where are you?

Who are you?




Mid-century Motivators

New Places
Status

Family +
Friends
Attend Events
Entertainment
Relaxation
Recreation
Souvenirs




Millennium Motivators

New Experiences
Self-Actualization
Self Enrichment
Child Enrichment
Hobbies/Interests
Family + Friends
Stress Reduction
Entertainment
Adventure (it's back!)
Memories
Security/Safety




Why do travelers go
where they go?

Geographics
Demographics
Psychographics
matched to
Destination
Attributes




What do they like
when ‘l'hey get there?
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Shopping
Dining
Museums
Sightseeing
Nat'l Parks
Festivals
Culture
Family Fun
Romance
Good Service



Top Activities

of U.S. Travelers

1. Shopping

2. Outdoor
Recreation/
Parks

3.Visiting Museums
and/or Historic
Sites



U.S.Tourism Potential

1.3 billion U.S. trips

$424 Billion spent

65 million cultural travelers
54 million museum visitors
103 million weekenders

104 million family travelers
98 million adventure travelers
91 million shoppers

17 million golf travelers

75 million sports travelers

55 million "geotourists”

31 million festival

27 million cyclists

30 million learning vacationers




So, how do you get them
to come to you?




@ Work with What You've Got



Assess Your Assets
Research: trends, perceptions, visitors
Blend, Bundle and Brand:
Realign Existing Assets in New Ways
Be Genuine, Not Generic



Other Resources
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State of California
U.S. Dept of Commerce
Other States
Travel Industry Association
CalTIA
Colleges and Universities
Travel Trade and Consumer Publications
Travel Suppliers
World Tourism Organization
The Internet
Your Past Visitors/Customers
Business Associates



Work with What You've Got
IR Leverage the Internet




. Working Online
»\ Saves Everyone:

Time
Money
Missed Deadlines
Phone Tag
Tedium
Toner

and
Trees




The Joy of Net

Saves Money

Email Distribution
Triage via Multiple Emailboxes
Research

Media Info
Competitive Checks
Idea Harvest

Trend Watching
Public Opinion
Newsgroup Postings
Crisis Communications
Online Press Room




1987: print only
$1500 per issue

1995: fax/email
$500 per issue
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1998:Web-only

$ O per issue




mail News Releases

™ F: Tenaya Lodge at Yozemite's Perseid Package - Meszage [Plain Text] - Western European [150]
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From: news@rontayne, com Sent: Frigf4/2000 4:07 PM [ J
Tos michael@fontayne.com e r ' e
Cc:

Subject:  FPw: Tenava Lodge at Yosemite's Perseid Package

————— Original Message--——--

[ J T [ ]
From: Hews [wailto:news@fontayne.com] On Behalf Of newsffontayne.com PIa'n ex | |s Bes l
Sent: Monday, June 26, 2000 4:50 FPM

To: 'news@fontayne.com'
Subject: Tenaya Lodge at Yosemite's Perseid Package

Tenaya Lodge at Yosemite's Perseid Package Features Midnight Rendezwous

TENAYA LODGE AT YOIEMITE, Calif., June 26, 2000 - Tenaya Lodge at Yosemite No A | l a‘ hmen | s
offers a celestial two-night packacge on August 11 and 12, 2000 for a wery

close encounter with the Perseid weteor showers. The Perseids are perhaps

the most famous annual meteor showers due to their summer occurrence and

vizikility with the naked eye. First recorded in China in 36 A.D., this
vear's showers will he wvisikble frowm August 6 to 30, peaking in the early

morning hours of Saturday, August 12, Real News

At 11 p.m. on Friday, August 11, guests will be spirited from Tenaya Lodge
for the 45S-minute ride up to Glacier Point. L majestic setting within
Yosewite National Park, Glacier Point provides an incomparable wista free of
city lights, fresh with alpine summer breezes and, at 7,200 feet. L4s your
host, the Tenaya provides educational support by sending along an astronomy

[ J [ J
guide to discuss constellations, radiants, apogees and magnitudes. The ear o " 'n
Perseid Package price is §319.00 plus tax per person for two nights, hased
on double occupancy.
s b | l L.

NO SPAM !

By PErMissioN OnLy Live Link to more info



The Online Press Room: A Must

No Passwords |
No Registration |

No PDFs !
No Frames !

No Promos |

No Kidding |



- Welcome

Press Room * Backgrounders
. * Fact sheet
Content Options . ...

- Bios

* Latest News

- Release Archives

' Registration

 FAQs

» Research/Statistics

/+ Staff Directory
| Email Options




Press Room
Content Options

- Images

- Event Photos

- Web Cams

- Webcasts

+ Streaming Audio

-+ Streaming Video

+ Archival Documents

* Press Request Form

+ Links to other relevant

resources

* Registration
* Press Trip Policies
* Add to mailing list



Maps
PI"CSS ROOH’\ Events Calendar

Content OP""O"S Newsletters

Factoids

Quotes

History

Statistics

/L@ - Link to Calendar

AL, _+/ Link to Membership
%4 Directories




Work with What You've Got

Leverage the Internet

'R No News? Make News |




No News? Make News!

Conduct a Poll

Get Expert Quotes
Top Ten Lists
Tweak the Product
or...




Energy Saving
Tips for Travelers

Before you leave home . Al your destinathon_.

Develop
Public Service
Campaign
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CPROCLAMNATION
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Get a

Proclamation

from
Someone

Somewhere



Use Celebrities:
Awards, Charities, Events, etc.



The One Day Campaign

It's Crayfish Week |
Oops |
Forgot to advertise !

24-hour turnaround
Broadcast-only

$ 2,000 budget,
(including fish)



Be a Source and a Resource
for the Media

- Trends

+ Leads

- Research

- Insider Info

* Fact Checking
- Referrals

* Your Expertise
*  Buzz/Gossip




Work with What You've Got

Leverage the Internet

No News? Make News |

IR Play Well With Others
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Collaborate,Coordinate, Cooperate

Colleagues, Competitors, Conferences
Confluences, Coincidences, Calendars



Collaborate Museum Passports

Coordinate VIP Cards
Coupon Books

COOlDer'ClTe Cultural Shows at Malls

Visitor Kiosks at Performance
Venues

Trails

Themed Itineraries
County-wide Yard Sales
Town-wide Evening Hours
Joint Marketing

Resident Ambassadors




Work with What You've Got

Leverage the Internet

No News? Make News |

Play Well With Others

IR Get Flash Without Cash



Can you get
Flash without Cash ?

Your creativity ? Free !
Brainstorming ? Free !
Walking Around ? Free
Notepad ? Free
Sitting Around Thinking ? Free
Watching TV? Free
Reading Magazines ? Free
Doodling ? Free
Using Leftovers? Free
Optimism ? Free
Enthusiasm ? Free




Look at all the ways to
Communicate

Stamp t-shirt poster tattoo
Guides maps postcards video
Swizzle sticks cookies rebus

Photos email WWW invoices Faces gestures
buttons cans Napkins fortune cookies candy
Gossip sandwich board jokes Puzzles labels
songs post-its Limericks APBs pencils bizcards



Look at all the ways to
Communicate

poems legends graffiti games
polls poles Poles stickers toys
Cassettes chants fairy tales rap
Credit crawls credit cards art
Lectures seminars proclamations
Blow-in cards score cards pens
Blueprints music film jingles
Anagrams crosswords menus
Ouija board eye charts and
PowerPoint Presentations
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Don't Waste a SINGLE Opportunity,
no matter how small



Postcards for the Press

Cheaper
Readable Releases



Recruit Champions




FORD MOTOR COMPANY

Try Stuff. Failure is not Fatal !l
It just gives you more information.



hank vou
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